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Request Committees to submit work plans which -

should include issues (in addition to those given by

the Board), targets, activities, time tables,
budgets.

Committees are slow to
pick up BMO relevant
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Work plans should be approved by the Board.
Request regular reports from committees.
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Nothing wrong with trust, but the Secretariat | committees and/or their
must insist on work procedures which ensure Chairpersons have their ‘trusted’
that Secretary General is responsible for work staff in the Secretariat and give
orders to staff. Board to design relevant rules for | him/her work orders (loyalty
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Request Committees to submit work plans which Committees and/or Chairpersons
should include issues (in addition to those given by | follow their own business
the Board), targets, activities, time tables, budgets. | interests and not those of the
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If necessary, exchange Chairpersons and Board

members.
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